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Building the Directive System
Directives

Types of Written Directives

Proofs of Compliance

Values of Written Directives and Proofs
Amount of Proof Needed (UPDATE)
Guiding Principles

Examples of Standards Issues
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CALEA Directive Sysiems

Related Standards:
C Law Enforcement Standard 12.2.1

C Campus Security Standard 3.2.1
C Communications Standard 2.1.5

C Training Academy 3.1.6
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CALA Written Directives Calra

@ Clear understanding of expectations and
constraints

@ |ssuance and acknowledgment

@ Rapid access (electronic)

@ Use of hyperlinks (standards, statutes, etc.)
@ Annual review for possible changes !!

@ Majority of Standards require Written
Directives




Directives

(An official or authoritative instruction)
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Written document

Used to guide or affect the

performance or conduct

ncludes policies or procedures

Rules and regulations

State Statues/Local Ordinances
General orders - special orders
Memorandums, or

Instructional material

Binding on the agency and its personnel
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cALid TypescofWiittenrDirectives

More specific category of Written Directive:

@ Policyc a written broad statement of
agency principles

@ Plan- documented identification of

methods to achieve desirable goals or
conditions

@ Procedure a written directive that is a
guideline for carrying out agency activities




DevelopmgWhittendicectives CALEA

F Define the outcomes
F What is required of the Standard?

4.1.5 A written directive specifies procedures for
ensuring appropriate medical aid after use of force
Incidents and injuries during apprehension.

F Use SMEs where possible
A Agency personal, PACs, POST

F Have processes for review & approval
A Legal Dept., Chief, etc.
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CALEA — \Nrittein Directive4.1.5(example)

Medical assistance shall be obtained as
soon as practical for persons who have
sustained Injury, express any
complaint of injury, been rendered
unconscious, or that the officer has
reason to believe has been

Injured as the result of any use of force
or has sustained an injury during
apprehension.
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CALEA  Procedures.15example)

The following procedures will be followed when force
has been used causing an injury or an injury has
occurred during apprehension and the subject requires
or requests medical aid:

1. Ensure subject is controlled,;

2. Activate EMS;

3. Render immediate first aid consistent with
training. (e.g. apply direct pressure, apply
bandage, flush eyes, begin CPR, etc.);

4. Notify a supervisor; and

5. Include all medical aid or medical aid requests In
report or reasons no medical aid was rendered.

DICYAN
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On 7/23/18 | responded to a report of an assault at 187
Monroe Ave NW, the Grand Amway Hotel. Upon arrival |
observed an Accreditation Manager assaulting a CALEA
assessor andawmcneaoamphiammt e .
compl i ance. N

| iImmediately stopped the assault and placed the
Accreditation Manager in custody. As | did so, he fell to the
ground and then complained of pain in his right leg. | made
sure she was under control by handcuffing her and |
requested an ambulance to my location. | then stabilized
and elevated the leg consistent with my training. | then
notified Sgt. MacMillan of the situation. Ambulance 10
responded and transported her to the Gotham Psychiatric
Hospltal for treatment.
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cALEA Example of Standards Issue

17.4.2 A written directive lists all cash funds or accounts where agency personnel are
permitted to receive, maintain, or disburse cash and governs the maintenance of those
accounts. The written directive includes, at a minimum: a thru f. (M)

ISSUE: The standard requires all cash funds or accounts be listed in the written
directive. During the onsite it was discovered that the agency collects cash for
fingerprinting, but did not list the fund in the written directive with its other cash funds.

AGENCY ACTION: The agency amended the written directive to include the fingerprint
fund. Although the fund was missing from the written directive the agency was

maintaining the fingerprint fund in accordance with the standard, a thru f. The agency
IS now in compliance with the standard.
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CALEA Proof of Comphance onsideration:

U Directives, documentation, interviews, or
observations are relevant and appropriate to
the standard being addressed

U Information does not conflict with another
standard statement or agency directive

U Proofs presented show continued compliance
throughout the assessment period OR for the
time period the standard is applicable to the

agency.




catks  Proofs of Compliance

In addition to any required directives, the
following three types of proofs should be given
consideration when determining compliance:

@ \Written documentation
N1 Most Common

@ Interviewswith appropriate persons, both
iInternal and external to the agency, and

@ Proofs of an observable nature.




CALEA Standartsdssue

84.1.6 (MM M M) (LE1) Inspections and Reports

In order to maintain a high degree of evidentiary integrity
over agency controlled property and evidence, the
following documented inspections,

iInventory, and audits shall be completed:
Fd |y AYyAaLISOUdA 2¢nnualiy bya
the person responsible for the property and
evidence control function or his/her designee
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caLea STANDARDS{ { | 9 0O

L{{!9Y XODPAG 6l a RSO
conducted all audits and inspections. The agenc
submitted the same proof for the annual audit
and the unannounced inspection. This was
conducted by the person responsible for the
evidence function.

ACTION: Prior to leaving the agency, the CEO
tasked different personnel to conduct the audits
and inspections. It was also make clear that the
annual audit cannot be used for the unannounce
Inspection




CALEA  Proofsdf@Gempliance

Typical T Written Directives

1 General Orders

1 Special Orders

1 S.0.Ps

I Memoranda

I Laws and Ordinances

I Rules and Regulations



CALEA Proof of Compliance
TR (Somethingwihichi shows thatisemething:else is drue orcorrect)

@ Records/Reports or other tangible evidence

@ Used to show that the agency is following a
standard and its written directives governing that
standard

@ Usually generated with the implementation of a
CALEA standard (SOP, Rules, Regs. Etc.)

® AProofo of compliance ma\
observation. (not as common but may help to
confirm)

17




caLesa  BExamplecofStandardsdssue

2.5.3- The agencgonductsa documentedquarterly reviewof

the performance measurements required of standard 2.5.2. Th
review will address and document policy, training, and remedia
actions, if necessary. (M)

ISSUE: The agency had created performance measurements ¢
required in standard 2.5.2 butaid nothave a process in place tc
conduct reviewof the stated performance measurements.

AGENCY ACTION: The agency began to address this issue du
the onsite and scheduled meetings with the agency CAD
managers as well as their CAD vendor to develop reports that
would measure processing times for all incoming emergency
lines. The agency is confident that it will have a performanceé
measurement review process in place and functional for the
fourth quarter review for2018.

)@ A\ 18
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Proofs dfGemppliance ~ CALEA

Types of Proofs- Think outside the box

1 Job Descriptions

1 Labor Contracts
1 Correspondence

1 Photographs/Video
1 Digital Recordings

I Rosters
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Proofs @f Cempliance CALFEA

Types of Proofs- Think outside the box

I Forms

I Reports

1 News Articles

I Budget Documents
1 Logs and Records
I Interviews

1 Observations
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CALEA Standards Issue

45.2.2 45.2.4 5 6t Edition
change

(0 0 0 0) Citizens Survey

A documented survey of citizen attitudes and opinions is conducted at least once every two years with
respect to:

a. overall agency performance;

b. overall competency of agency employees;

¢. citizens' perception of officers’ attitudes and behavior;

d. community concern over safety and security within the agency's service area;

e citizens' recommendations and suggestions for improvements; and

f. results are compiled, with a written summary provided to the agency's chief executive officer.




caes  BEXamptecotStancardsdssue

ISSUE: The agency's internal policy requires a survey be complet
on an annual basis which exceeds the Commission's performance
level. The agency did complete a surve@®6but failed to do so

iIn 2017 ,therefore placing it in a nosompliance state with its
internal policy and thus this standard.

AGENCY ACTION NEEDED:

There is no remedy to missing an annual survey. The agency may
consider strengthening its critical timeline items or amending its
internal policy to mirror the Commission's triennial requirement. If
the desire for a higher frequency of audit remains, the agency
should consider amending the policies language to read, "At a
minimum, a survey will be conducted orm@nnialbasis...", which
meets the minimumwo-yearrequirement but also allows for
annual.
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Value af\W/itien Ditectives CAT A

Written Directives

U Are documentation of a process and develops
requirements for employee participation

Proofs of Compliance

U Supports the agency for documentation

U Important when faced with litigation

U Confirm and develop an informal staff inspection
process



Value @nittien m‘mﬁm&madamfsc A LEA
of Complianee

Proofs of Compl il ance (co
X Test your assumptions
X Review your documents that guide your actions
X Create an opportunity to clarify duties and
responsibilities for your agency personnel
X Improve service delivery
x Create nNAbuy 1 no for Acc
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CALEA  Building therRiles

U Power DMS Best Practice ...

http://www.calea.org/content

caleabestpracticespowerdms
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http://www.calea.org/content/

CALEA Power DMS Legend

@ 1. WD = Written Directive

@ a. Definition Any written document used to guide or affect the
performance or conduct of agency employees. The term
Includes policies, procedures, rules and regulations, general
orders, special orders, memorandums, and instructional
material.

2. Proof = Proof of Compliance

3. Note = any other entry

a. INT = Interview

b. OBSV = Observation

c. N/A = Not Applicable Size/Function
d. No Occur = Did not Occur

v
v
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v
v
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Standard 1.1.2 (MM M M) (LE1) Code of Ethics
(emphasis added)

A written directiverequiresall personneto abide by a
code or canon of ethics adopted by the agency and
mandates that ethics training be conducted &
personne] at a minimum, biennially.

Commentary

Sworn anchon-swornemployees should receive
Instruction that concerns thepositiondilemmas,
USYLIJilFOAZ2Yyaz NbalLlZyaAoAt A
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CALEA  \Writtem Directive CALEA

Courtesy of Providence RI PD

POLICY

The Law Enforcement Code of Ethics and the Law Enforcement Code of Conduct, as
adopted by the International Association of Chiefs of Police, are embraced as fulfilling
and establishing a written code of personal conduct for all sworn members of the
Department.

Non-sworn members of the Department shall ascribe to the Code of Ethics for Civilian
Public Safety Employees, as codified in this directive.

28




CALEA  \\N/ritten Directive

v THE GOLD STANDARD IN PUBLIC SAFETY
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